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NHOOPMAL KA O OUEHKN HOMUHAHTA
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HOMUHALUUA: CAMAA SODEKTUBHAA MNMPAKTUKA AHTUKPU3NCHOI O
YMNPABJIEHNA

HA3BAHWE OPTAHU3AUWW/BPEHOA CBEP
rorop PASMELLEHUA NJIOWLAAKW HOMUHAHTA  HwxHuin Hosropop,
KOJ1-BO COTPYAHUKOB (FTE) HA NJIOWWAAOKE

HOMWHAHTA 260

BEB-CAUT OPFTAHU3ALLUN https://www.sberbank.ru
HA3BAHUE/MUMSA HOMUHAHTA LleHTp KOopnopaTUBHbIX peLleHni
MnMnag>x HOMUHAHTA ‘ V’ ‘ E E P
CCbIJIKA Ha Youtube https://youtu.be/4)4jGOwURco

3CCE HOMUHAHTA
1. KpaTtkoe onucaHue (He bonee 1800 3HakoB ¢ npobenamu)

LeHTp KopnopaTuMBHbIX pelleHnin B HuxHeM Hosropogze (LUKP HH) ocyllecTsnseT nognepxky
KopriopaTuBHbIX KneHToB Cbepa B pexxume 24x7. Mbl NOMOraem KAnMeHTaM B CaMblX Pa3HbIX BOMPOCaXx:
OT CTaTyCa LOCTaBKM 3aKa3a 40 nofaepxku baHkoMm rocnporpaMm.

C momeHTa obpa3osaHus LLKP HH B 2019 rogy Hawum 6e3yC/I0BHbIM MPUOPUTETOM SBASETCS BbICOKMNI
CEepBUC ONs KANeHTa.

CoBepLueHHO HoBble A5 21 Beka Bbi30Bbl TPeHOBAIM OT HAC OMEePaATUBHBIX PELLEHNI 1 BbICTPLIX
N3MEHEHWI B HaMlaXXeHHbIX MPOLEeccax NoALEepKKN KJIMEHTOB.

2020 roa. MaHpgemma COVID-19. OrpaHnyeHns no BeaeHnto busHeca B Poccum Bbi3Baav LLKBa 3BOHKOB OT
KOPMOPATMBHbIX KJIMEHTOB MO rpadky NPOBEeAEHNS NAATEXEN, PECTPYKTYPM3aLmMmM KPeanToBs, YCI0BUSAM
npenocTaBAeHNs Mep Noaaepxku brnsHeca 1 Npoy. Harpyska Ha IMHKUAX BblpoCia B pa3bl.

BonHa snnaemnn 3a Hegento gobpanack oT MockBbl A0 HuxXHero HoBropoaa, v y>xe B MapTe Ha
601bHUYHOM BbIN0 18% COTPYAHMKOB, 4TO B 4 pa3a npesbillaeT 0bbl4HbIE MOKa3aTeNu.

B ntore 6oeBas 4YnCNEHHOCTb 3a 2 KBapTa/a cocTaBmna Bcero 73% npu peskom pocTe obpallaemMocTu.
Bbin cnyvam Tsxxenoro tevyeHms 6onesHn y cotpyaHukos. bonenn 6anskne cotpyaHukos, CMU
HarHeTann NaHWKy, TPEBOra B KOMaHe HapacTana.



https://www.sberbank.ru
https://youtu.be/4J4jGOwURco
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Bo3HWKNa yrpo3a cpblBa rpaduka BBOAA YUCIEHHOCTM 1 3aMyCcKa HOBbIX (PYHKLMIA Ha niowaake 13-3a
OrpaHM4YeHnin 04HbIX cobecenoBaHnin 1 06y4YeHNs HOBMYKOB B ohmce.

370 bbia becnpeLeneHTHas CMTyaLus.

BblpaboTaHHbIe TOrAa pewweHns NoOMOrm HaM B MPUHATUN Mep Npu ovepegHoM Kpusuce 2022 roga.
Korpa n3-3a CaHKUWA ApaMaTUYHO BbIPOCa Harpy3kKa Ha AMHUU 6aHKOBCKMX YCAyT v
BHELLUHEIKOHOMMYeCKon geatenbHocTun (B3L). W Korha Ham NpuLLIoCk pe3ko hopCcupoBaTh Nepexos Ha
HoBble IT pewweHuns.

KpaiHe Ba)xHO npu 3TOM bb110 yaep»XaTb NO3UTUBHbLIA SMOLMOHAbHbIA KIUMAT B KOJIIEKTUBE U
COXPaHWUTb BOBNEYEHHOCTb COTPYLAHNKOB.

2. Lenu n 3apaum (He bonee 1800 3HaKoB ¢ npobenamu)

Halwa uenb He3aBUCUMO OT 06CTOATENLCTB - 06eCneyYnTb BbICOKUI YPOBEHb CepBUNCa A4 HallnX
KJINEHTOB N COXPaHUTb 6J'IaFOI'IpI/IﬂTHbII7I KANMaT 1 yBepeHHOCTb B 3aBTpallHeEM AHe O/ KOMaHAbl.

Wcxoas 3 Lenei B KPU3NCHOW CMTYauun nepes HaMmu CTosIM creayoLlme 3aaavn:

e COXpaHUTb 340POBbE M XU3Hb COTPYAHUKOB. Mbl CO34ann YCNOBUSA, YTOObI COTPYLHWUKM MOT N
KQ4eCTBEHHO BbIMOMHATL CBOW (hYHKLMUK, He Becnokosich 3a cebs n 6am3knx.

e YnepxaTb boeBylo YnNCNeHHOCTb Ans obecnevyeHns LOCTYNHOCTU KJIMEHTCKUX IMHUA. KntoYeBbIM
WHCTPYMEHTOM CTas10 YCKOPEHHOE BHEAPEHMNE yAaNeHHOro pexumma paboTbl. C 0TAENbHbIM
(hokycom Ha TpeboBaHus knbepbesonacHoCTK.

e ObecneynTb BbIMOMHEHME N1laHa BBOAA YNCIEHHOCTM B YCNOBUSX NaHAeMUW. [paduk Ha KBapTa
BKJII04@N NPUPOCT ANHMM No BaHKOBCKUM NpoAyKTam Ha 80 Yen., 3anyck yHKLUN NOAAEPXKKN MO
BOMpocaM KoMmnaaeHc - 30 Yyen, nogaep>xkKa akocucTemsl - 20 yen. I HeCMOTPSA HY Ha YTO Mbl
CNpaBuANCb! Mbl 3KCTPEHHO BHEAPWAN HOBbIE MNOAXOAbI M UHCTPYMEHTLI HallMa 1 3a HeAeno Bce
omcHoe obyyeHne nepesenn B AUCTAHLUUOHHBIN hopMaT.

2022 rop CHOBa MCMbITaa HaC Ha NPOYHOCTbL - CBO, caHKuuK, YacTnyiHas mobunnsaumsa. KonoccanbHo
BbIPOC/A Harpyska no BONpocam naatexewn, orpaHuyeHnin n B3M. B aTux ycnoBuax Mbl:

- 3KCTPEHHO Nepeobyynn CoTPYAHMKOB A5 6anaHCUPOBKM 3anafaloWwnx AMHUA. ByKBasbHO 3a OJVH
pabounii neHb. KaXkablil MOHMMaN, As 4ero 3To AeNaeTCs U NOYEMY 3TO BaXKHO.

- Pe3Ko NpMBAN3MAN CPOKU Nepexoaa Ha COBCTBEHHbIE MPOrPaMMHbIE PELUEHNS, B CBA3M 0TKA30M B
NoALEeP>XXKe UCMOJIb3yeMbIX MPOLYKTOB.

[ns nofaep>XaHus KOMGOPTHOIo NCUXO0MMYECKOro KAMMaTa B CynepcTpeccoBon 06cTaHOBKeE U
COXpaHeHUsi (hOKYCa Ha KIMEHTOLLEHTPUYHOCTb O4EHb BaXKHbI KAYECTBEHHbIE KOMMYHUKALN 1
HedopMabHble MeponpuaTus. Hanpumep, 3anyctunmn «CepBucHbIn MapaoH»: B UTPOBOIA hopMe AaBaw
VHCTPYMEHTbI Pa3BUTUSA IMMATUU, CHUXKEHWS CTPECCa U CO3AaHNS OLLYyLIEeHNs CTabubHOCTU 1
HadEXHOCTH.

3. 3auHTepecoBaHHble YH4acTHUKMU (cTeukxonpepsbl) (He bonee 1800 3HaKoB
c npobenamu)

KnneHTbl, KOTOPbIE B YC/IOBUSAX HEOMPEAENEHHOCTI KaK HUKOrAa HY)KAaUCb B HaLeNn NOMOLLK, NPOCUAN
Yy HaC COBeTa, KakK [eNCTBOBaTb, OXKMAAAN NOALEPXKKN U MOHUMaHUSA. Peann3aumns aHTUKPU3UCHOTO
naaHa bbla BO3MOXKHA TOJIbKO NMPU CUHXPOHU3aLUN AENCTBUN BCEX YYACTHNKOB:

KomaHaa MOHMTOpMHra, KoTopas obecneynBana 3eKkTUBHOE MPOrHO3MPOBAHME N ONepaTUBHbIE
KOPPEKTUPOBKM B rpaciikax COTPYAHNKOB.
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KoHTposab KauyecTBa faBan 06paTHYIO CBS3b AN15 ONepaTMBHON 0TPaboTKM NtobbiX BO3HMKAKOLWLMX
OTKJIOHEHMI B paboTe.

Konnern n3 HR B MakCManbHO CXaTble CPOKM afanTMpPOBaan NPorpaMmbl HalMa 1 aganTauum
nepcoHasna, nomoras HaM BbIMOJIHUTL MJaH BBOMAA YUCEHHOCTU U YKOMMIEKTOBAHUS.

KomaHpa IT conpoBoXaeHus pa3paboTana MexaHM3Mbl BbIBOLA U NMOAAEPKKN COTPYAHNKOB Ha
yfaneHke c cobnoaeHnem npasua knbepbesonacHoCTu, yunTbiBasi BaHKOBCKYO cneunduky, obecneynna
onepaTnBHOe CHabXxeHne HeobXoaMMO TEXHUKOM N TEXHUYECKYIO MOALEPXKKY.

Bnok «CepBUCbI» KOOPAUHMPOBAJ NPOGUNAKTUYECKME MEPOMNPUATIS B Nepunos naHaemMmmn: 0bpaboTky
nomeLleHuin, obecnevyeHme cpeacTBaMmn MHANBUAYAbHOW 3alLUNTLI, exeHenenbHoe MLP TecTnpoBaHue,
OpraHu3aLmio BakLMHMPOBaHUS nepcoHana Ha paboymx mMecTax.

PyKOBOAMTENMU KOOPLVNHVPOBAAN U KOHTPOMPOBaM paboTy B YCIOBMSIX MOBLILEHHON HArpy3Ku 1
CTpecca COTPYLHUKOB, B T.4. KOMaHf, paboTalowumx u3 goma.

4. TpyaHOCTN K npenaTcTBuA (He bonee 3600 3HaKOB ¢ npobenamu)

CHavana naHgemusi, a NoTOM reonoINTUYECKNE NOTPACEHUS U UX NOCNeACTBUS Bpocanm HaMm BCe HOBbIE
BbI30BbI, CTaBA HAaC B CMTyauun, rae He MOXKeT ObiTb FOTOBbIX PELLUEHU. Mbl M3HaYaNbHO 3aHSAN
aKTUBHYIO Mo3uLmMto, pa3pabaTbiBas 1 npennaras MeEPONPUSTUS MO Pa3peLLleHnto KPU3nUCoB 1 X
npenoTBpaLleHunto. B xoae kpusnuca 2022 r. Mbl yY>Ke NCM0JIb30Baii MHOTUe HapaboTKM 1 NoAXoabl,
BblpaboTaHHbIE B MaHAEMMUIO.

TpYAHOCTW, C KOTOPbIMY Mbl CTOJIKHYJIUCh 3a 2 rofa:
MoBbILLEHHbIA NPOL,EHT OTCYTCTBUA NEepCcoHana.

Bbin COCTABNEH aHTUKPU3UCHBIA NIaH Mo NPOTUBOAEACTBIIO PACNpPOCTpaHeHMto 3a6oneBaHNs Ha
nnoLaKe: paccagka COTPYIHUKOB MO pa3HbIM Koprycam 1 niowaakam Cbepa B ropofe, pasrpaHnyeHme
AOCTYyrMa B KOPMyca, MaCoOYHbIN PeXxuM, caHuTapHas 06paboTka NoMeLLeHwii, 3aMepbl TeMnepaTypbl Ha
BXOJ€, OPraHun3aLmns BakLMHaLuy NpsiMo B ocuce B 00yCTPOEHHOM A5 3TOro KabuHeTe Bpaya.

Mo Hawen nHmumaTmee bbia 3anyuieH poboT, 063BaHNBaABLUNIA 3a601EBLLMX COTPYAHNKOB U
(PUKCMPOBABLLUIA NX CUMATOMbI NS ONEPaTMBHOIO pearmpoBaHms Npu oTpuLaTeNbHON AnHaMuke. B
yCJI0BMAX BbICOYaNLLEN 3arpy3Kn MeANLUHCKOro nepcoHana, CoBMeCTHO C TeppuTopuasbHbiM 6aHKOM B
HuxHem HoBropogze Mbl CMOrIN HaHATbL Bpaya, KOTOPbIA He TOJIbKO KOHCY/IbTMPOBas BCex 3abonesLunx,
HO 1 Bble3Xa B CJlydae AJIMTENbHOr0 OXKUAaHMs CKOpoit. W 3To onpeaeneHHo NpuHecso pesynbTtaT. U3
NATW pernoHanbHbIX LeHTpoB LIKP Halwa niowaaka coxpaHuna camyto H13Kyto gonto 3aboneswunx COVID
N MHEBMOHWEN 3a BCO naHaemuto - 9,9%.

Bo3HMKNM cnoXXHOCTU € Habopom B HU>xHeM HoBropopge. Bbixoa Halwav B HalMe yaaneHHbIX
COTPYAHUKOB BO Bnagmmupe, CapaHcke, Mowwkap-One n Yebokcapax.

Mpy BHEAPEHUWN ANCTAHUMOHHOM PaboThl CTONKHY/IMCh C OFpaHU4YeHUusasMU KubepbesonacHocTm 1
OTCYTCTBMEM HEODOXOAMMBIX YCNIOBUIA AoMa. bblna npopaboTaHa posieBas Mofesb U AOCTYN K
BUPTYasibHbIM pabo4ymm MecTaM C 3aLMUTON NePCOHaNbHbIX AaHHbIX KNMeHTa. KakioMy COTPYLHUKY
BblAABa/IMCb FOTOBbIE K paboTe HOyTOYK M rapHUTYpa. MoAroToBKa 1 Belgavya 0b6opyoBaHUS
npoucxoguna MeHee, 4eM 3a 1 AieHb.

YOaneHHbIM cOTpyaHNKaM TpeboBanack onepaTBHas NOMOLLb NPV TEXHUYECKIX BOMpocax. Mbl
3anyCTUIM KPYTIOCYTOYHYIO NOAAEPXKKY C ONepaTBHLIM AOCTYMNOM B MecceHaXKepax. Onpoc nokasasn -
97% COTPYAHVNKOB [OBOJIbHbI YA EHHbIM PEXMMOM.

Yxon UWHOCTPAHHbIX BEHO0POB U HEBO3MO>XHOCTb UCMOJZIb30BaHUA onpeanesieHHOro paga eamHuy
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MO, n3-3a 4ero KPUTUYECKN BaXKHO Bbino obecneynTsb HeCLIOBHbIN Nepexon Ha cOBCTBEHHbIE pa3paboTku.
Bo MHorom Takue pelueHns B Cbepe bbian yxe rotoBbl U HaMm TpeboBanoCh NULLb OPraHNUYHO BHEAPUTb UX
B paboTy. Hanpumep, Bce KOMMyHUKauun Mbl nepesenn B CbepYaT n Cbepjazz (BMAeoKoHGepeHLmn).

NMukoBble Harpysku.

Hayano CBO BbI3Bano peKOPAHLIN MOTOK 3BOHKOB. B nnKoBble nepnoabl Mbl Habaog4ann ABYKpPaTHbIN POCT
Harpysku. B ycnoBusax HeonpeLeneHHOCTU KAWEHThI XKA4aJv OT HaC peKoOMeHAauun n nogaepXxku. Mol He

ocuamnm Bbl 3TO CTaHAAPTHBIM PeCYypCoM. Bblfo NPUHATO peLleHne npusieyb K banaHCMpoBKe Konner n3

NOOAEPXKKN IKOCUCTEMbI, KOHTPOIS KayecTBa U 0by4eHuns. B yCl0BUSAX MOCTOAHHO MEHSIOLLMXCA BBOAHbIX
6611 opraHm3oBaH WTab YC, Ha KOTOPOM AOBOAMIACE ONepaTUBHasA UHGOPMaLMa 1 KOOPAUHUPOBAINCH U

LencTeuns.

MoBbiLEeHHas TPEBOXXHOCTb. PYKOBOANTENN MAKCMabHO NOAAEPXKUBAN CBOVM KOMAHAbl. Mbl
3anyCcTUAN perynsipHble oNpoCkl HACTPOEHNS COTPYAHMKOB C NOCAEAYIOWUM HanpaBieHneM
PEKOMEHAALMIA pyKoBOAMTENSM M0 paboTe C TpUrrepamu cTpecca.

Monopep>xnBaan BOBJ€YEHHOCTb COTPYAHWUKOB CaMbIMI Pa3HbIMU UHCTPYMEHTaMuK. He cMOTpS Ha
TeppuTOpMaNnbHY0 yYAaeHHOCTb, BAPUaTUBHOCTb yBEYEeHNU 1 X066m Hac cnnavymBany OHNANH 3apsaaKy,
CNOpTUBHbIE paeLMobbl, ¥ BOIOHTEPCKME aKTUBHOCTU. I KOHEYHO BO3MOXHOCTb ObITb Ha CBA3MN APYr C
apyrom 24/7.

5. Knio4yeBblie nepcoHbl u aencteus (He bonee 1800 3HaKoB ¢ npobenamu)
I'Ipeo,uoneTb Kpu3nc HamMm nomorsa opraHn3o0BaHHOCTb M CMJIOYEHHOCTb KOMaHbI.

Ocobyto posib B NnpeogosieHnn Kpusnca colrpan Npepcenatens Bonro-BATckoro TepputopuasibHOro
baHKa, KOTOpbIN 0AHMM M3 NepBbiX opraHn3osan wWtab AntiCov B HuxHem HoBropozae n onepaTrBHO
rmoMoras C Mackamu, KOMKo-MecTaMn 1 faxke AeUUTHbIMU lekapcTBaMn 15 COTPYAHUKOB U UX CEMEeN.

Tak)Xe BaXKHYI0 poJib Cbirpasn coTpyaHKn CEKTopa CONPOBOXAEHUS NHPPACTPYKTYPbI, KOTOPbIE
0TBeYasin 3a CTaTUCTKKY, obecneyeHne rpacmka TeCTUPOBAHNSA U BaKLMHALMKN, MHHOPMUPOBAHME O
NPOBOAUMbIX MEPOMPUATUSX.

[NaBHbIE XXe repou - 3TO Hay COTPYLHMKN Ha IMHUW, KOTOPbIE NPUHANN Ha cebs OCHOBHON 06beM
paboTbl B yCNOBUSX MOBbILLEHHOW HArpy3Kn U NOCTOAHHO MEHALWMNXCA BBOAHbLIX. IM noMmoranu
COTPYAHMKN MOHUTOPUHIa 1 NAaHnpoBaHua, obecrneymsas 3heKTUBHOE NPOrHO3MPOBaHME rpadhmKos
paboTbl, a oTaen obyyeHns B MakCUMasibHO CXaTble CPOKM KOPPEKTUPOBan NHGopMaLmio B bazax 3HaHWiA
1 npooaua obyyatoLme MeponpuATAS C MCNONb30BaHNEM BCEX AOCTYMHbIX digital KaHanoB.
PykoBoaunTenu Ha Mectax obecneynBasin CnakeHHyo paboTy, AeMOHCTPUPYS IMAEPCKUIA NOAXOS JINYHBIM
npuMepomM.

Mponas Yyepes Yepedy MaclTabHbIX KPU3NCOB, Mbl CMEJ1I0 MOXXEM FOBOPUTL, YTO Hallla KOMaHAa
NPOAEMOHCTPUPOBAJIA BbICOYANLLNA YPOBEHL NPOMECCUOHAM3MA U CMIJIOYEHHOCTU, HE TOJIbKO NMPeonosies
KPM3MCHYIO CUTYaLMIO B MOMEHTE, HO 1 BbINAS U3 Hee ropa3no 6onee onNbITHOW 1 MOAFOTOBAEHHON AiA
pelweHns npobsiem, KOTOpPbIX, Mbl HageeMcs, OyeT Kak MOXKHO MeHbLLE.

6. Pe3synbtaTtbl (He Oonee 3600 3HaKoB ¢ npobenamu)

B KpM3WCHbIE Neprofibl Mbl Kak HUKOT Aa A0JIKHbI faBaTb KNMEHTaM yBEPEHHOCTb U HAZlEXXHOCTb,
CHWXXaTb CTeMNeHb HeonpeaeNeHHOCTU. KNneHT fo/KeH bbiTh yBepeH, 4To ntobas ero npobnema nau
BOMPOC He OCTaHyTCs 6€3 KAaYeCTBEHHOr0 U ONepPaTUBHOIO PELLEHNS.
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Ecnv nonpoboBaTh 3T0 OLMGPOBaTh, TO Pe3ySibTaThbl MOXXHO Pa3AeNnTb Ha HECKO/IbKO BJ10KOB:
BnusHue Ha Ou3HecC

Jlioboi MaclwTabHbIN KPpU3NC HenoCcpeaCTBEHHO 3aTparmeaeT busHec. Hawm knneHTbl Ha cebe owyuaoT
BO3POCLUME N3LEPXKKM, Pa3pbiB TOProBbIX CBA3EN, CIOXKHOCTM B pacyeTax, He YKOMMIEeKTOBAaHHOCTb
KOMaHg, oTCyTCTBUE Heobxoammoro MO, 3aKoHoAaTesbHblE OorpaHu4eHuns. COOTBETCTBEHHO, KPYMHENLLINNA
BaHK CTpaHbl NPOCTO 0653aH NOMOYb. Mbl KakK KOJIJI-LEHTP 3a4acTyto Ha NepefoBoi 3TOro npouecca.

Harpy3ka Ha IMHUSX pocna ApamaTuyecku, Ho Service Level 1 nokasaTtenn shheKTUBHOCTY Mbl
COXPaHWJIN Ha MNJIAHOBOM YPOBHE.

- Harpyska Ha BxoAasLLen AMHmMm Belipocna Lo 40% B NMKoBble Nepuodbl. LUHAMUKY Harpy3Kn MOXHO
NMOCMOTPETL B CONPOBOAUTENLHOM (hane, cnang 7.

- Npun 3TOM, Harpy3ka Ha 1 onepaTopa B (heBpane-mMapTe 2022 +30% k 2021 rogy.
HecMOTps Ha BO3POCLUYIO Harpy3Ky:

- Mbl BbIMOJIHUAW MJ1aH BBOAA YNCJIEHHOCTU 1 npupocsn Ha 200 coTpyaHMKOB K 2022r. Mo CpaBHEHUIO C
2020r., a Tak)Xe BBEAN HOBbIE PYHKLMM (NOJLEP)KKA KOMMAAEHC, SKCNEPTbl SKOCUCTEMbI, TEXHUYECKas
nopaepxka). C noapobHom nHhopMaLmnen, Kak pocaa Halla YUCNEHHOCTb B KPU3UCHbIE MEPUOObI, MOXKHO
03HAKOMUTbLCH Ha cnanpe 10.

- 3anycTuan noaaepxxky 6onee 20 npoekToB 3KocucTeMbl Cbepa, B T.4. TaKne KpyMnHble Kak
«CbepMeraMapkeT», «CoepCTpaxoBaHue», «CbepJlorncntuka».

OnepauunoHHas 3P (PeKTUBHOCTb

HecMoTpsi Ha BO3POCLLYIO C/I0XKHOCTb BOMPOCOB KMEHTOB, NMoKa3aTeslb AHT BbIPOC HE3HAYNTENbHO W
AepXXancs B npefenax naaHoBbIX 3Ha4YeHWn. Ha cnainne 9 conpoBoAMTENbHBIX MaTepanos
NPOAEeMOHCTPUPOBaHa NoapobHas AMHaMKKa.

B ycnoBusix BeicoManLen Harpy3kn COTPYAHNKIN NposBuan cebs MakCuManbHO AUCUUNANHUPOBAHHO U
noka3saTtesib ADH (cobntogeHune pacnmucaHmsa) ctabuibHO 0CTaBasCAa Ha YPOBHE Bbille MAaHOBOro (Cnang
10).

BnuaHue Ha KJINEHTCKUMW ONbIT

B camblln CNOXHbIV U3 KPU3NCHBIX MEPMOAO0B B NepBoM nonyroann 2022 roga KANEHTbl OLLEHUAN Halln
ycunms:

- Mo utoram 3 KB. NokasaTenb CSI 6bin Bbilwe Ha 7% OTHOCUMTE/IbHO pe3ybTaToB 1-ro n 2 KBapTana.

- ouHamuka CSI B 2022 roay B cpaBHeHun ¢ 2021 rogom + 18 n.n., ecav cpaBHMBaTb UTOMK 3 KB. 3a 0ba
roaa;

- Service Level fa)xe B caMble KpUTHUYECKME NeprUoLbl He Nafial HUXKe MaHOoBbIX YPOBHEN, a BO 3
kBapTaJsie 2022 Mbl MOKa3aJsin NOJOXKUTENbHYI0 OUHAMUKY +7 M.M. OTHOCUMTEsNbHO TOoro xe neprofa 2021
rona.

Bce nokasaTenn B AMHAMWKe MOXXHO OLLeHWUTb Ha crianpax 8-9.
BnnsHue Ha nepcoHan
- NHOEKC BOBJIEYEHHOCTW COTPYLHUKOB - BbIpoC 0 81% B 2022 roay c nokasatensa 75% 8 2020-2021 rr.

- pe3ynbTaTbl 0NPOCOB HacTpoeHns B 2022 rogy - 80% OTBETUAN, YTO OHUN «B LIESIOM cHaCTAMUBLI». Onpoc
Obln NpoBefeH B 0KTABpe, No nToram 3 KB.
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- 1ONS COTPYAHMKOB Ha yAaNneHKe B NKOBble Nepuoabl gocturana 57%, npu 3ToM yOo0BAETBOPEHHOCTb
opraHu3aumen yoaneHHon paboTbl coctaBuna- 97%

- YPOBEHb BaKLMHALMM COTPYLHMKOB - 96%
- 3HAYMTENIbHOE CHKEHMNE TEeKYYeCTn nepcoHana B TedeHne 2022 r.

NMofpobHee AMHAMUKY HAaCTPOEHUS COTPYAHMNKOB, AOJIO ONEPaTOPOB Ha YAaseHKE, YPOBEHb BaKLIMHALMM
M Apyrve nokasaTesm MOXKHO NOCMOTPETb Ha Cainell conpoBOAUTENbHbBIX MaTepMasioB.

Hawwn COTPYAHUKN oueHWUNN 6ecnp|/|MepHy+o NMOMOLLb KOMMaHNN B KPUTUHECKUNX CUTYaLUUAX.

YTo KacaeTcsa pe3ybTaToB, HEOOXOAMMO TakXXe OTMETUTb, YTO TEMNEPb Y HAC €CTb FOTOBLIE PELLEHNS U
CLleHapun AencTBUN 4S8 CaMblX HEOPAUHAPHBLIX CUTYaLMA.

7. Utorm (He 6onee 1800 3HakoB ¢ npobenamm)
3a nocrnenHue 2 roga Mbl yCcnewHo CripaBuinCb C HECKOJIbKUMU KPU3NCaMN.

CaMo C/I0BO «KPM3MUC», HAaNMCaHHOEe NOo-KUTANCKK, COCTOUT U3 ABYX MepPOornndoB: OAMNH 03HavYaeT
«OMACHOCTbY», APYron - «bnaronpnsaTHas BO3MOXXHOCTb». B 3TUX C/loBax eCcTb CBOSA NpaBaa. Kpn3unchl
Hay4Yuan HaC MHOroMy W CTanun ApaniBepoM N5 OCYLLeCTBNEHUS U HEMeAIeHHOr0 BHEAPEHNS Tex
N3MEHEHWI, KOTOPbIE MJIAHNPOBAINCL, HO eLle He Bbin peann3oBaHbl. Mbl pe3Ko hopcMpoBan Nepexos
Ha yAaneHHbIN pexxum paboTbl, MMnopTo3amelleHne MO (nepexod Ha HoBble IT-cuctemsl). To, 4TO Mbl
Ienann n genaem 3a Hefenu, Npym HopMaJibHOM TeYeHUN 06CTOATENbCTB MO0 3aHSATh oAbl

CeroHsa Mbl MOXXEM C YBEPEHHOCTbLIO CKa3aTb, YTO Y HAaC €CTb CUCTEMA aHTUKPU3UCHOIO yrpaBieHns n
NHCTPYMEHTbI 4719 paboTbl B KpU3MUCHOE BpeMs. W 3TO faeT HYXHbI 3(hEKT y)Ke BTOPOW HEMPOCTON A4
Hac roa. Hawa KoMaHaa nokasana cebs MakCMasbHO CMJIOYEHHOWN 1 CNOCOBHOM 0TBEYaTh Ha Ntobbie
BbI30Bbl. Mbl FOTOBbI K J1I06bIM KPpU3MCaM, HO MCKPEHHE HaAeeMCs Ha NyyLlee, 1 YTO HallKW MJaHbl B
Oynyuem He npurogaTcs.

NMEPCOHAJIbHbLIE JAHHBIE HOMUHAHTA 0 NPAMON KOMMYHUKALLUWU
C XIOPW:

OAMUINA YanaHoB
nMMA OTHECTBO Pycnan Bopucosud
OOJIDKHOCTb HavanbHUK oTaena




