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NHOOPMAL KA O OUEHKN HOMUHAHTA

ID: N.9055
HOMUHAUMA: NYYLLINIA AYTCOPCUHIOBbI MPOEKT, MAPTHEPCTBO

HA3BAHWE OPrAHW3ALUW/EPEHIA 0zon u Teneceiins Cepaic
roPOf, PASMELLLEHUS MJIOLALKK
HOMWHAHTA Boporex

KOJ1-BO COTPYAHUKOB (FTE) HA

MJIOWAOKE HOMUHAHTA 2500
BEB-CANT OPFAHU3ALLUN https://www.ozon.ru/
HA3BAHUE/MMA HOMUHAHTA MHOroMYHKLMOHANbHbIM KOHTAKT-LEHTP MOJHOMO LKA
-
MMNO>X HOMUHAHTA TeAeceMA3 ...)
cepBuc C
CCbIJIKA Ha Youtube NHOOPMALNA OTCYTCTBYET

3CCE HOMUHAHTA
1. KpaTtkoe onucaHue (He bonee 1800 3HaKOB ¢ npobenamu)

CotpynHuyecTtso Tenecenns Cepsuc ¢ Ozon, MHOrocyHKLLMOHa/ILHOIO KOHTAKT-LeHTpPa NoJIHOro
uuKia, Havyanock ewe B 2019 rogy ¢ nogaepXxku knmeHTos Ozon B TEKCTOBOM KaHaJse. Cenyac Mbl
COTPYOHNYAEM He TOJIbKO B TEKCTOBOM, HO 1 B FOJIOCOBOM, @ TakXXe OCYLLECTBASEM:

* KOHCYJ/IbTUMpPOBaHMe npofasLos Ozon;

nonnaepxky kypbepos Ozon;

* VHOPMMPOBaHME NPOLaBLOB 00 U3MEHEHMSX YCIOBUIA COTPYAHMNYECTBa ¢ Ozon;
e 06CNyKMBaHNE KIMEHTOB N0 HaHKOBCKUM MPOAYKTaM;

e MPOABUXEHMNE U NPUBEYEHNE NPOLABLIOB.

Takoe COTPYOHUYECTBO - pe3y/ibTaT Ka4eCTBEHHOW 1 CTa)KeHHON paboTbl HaLINX MEHEOXKEPOB U
MeHenxepos Ozon.

Camoe 06beMHOe HanpaB/ieHne TekyLllen paboTbl - CepBUCHaA NOALEPKKA KJIMeHTOB. Bo Bpems
TpaAauLMOHHOIo Ce30Ha pacnpofax B kKoHue 2021 roga Ozon noTpeboBasiock pacMpUTb WTaT U
coenatb rpacduk paboTel onepatopos 6onee rnbknM, 4ToObl COXPaHUTbL BbICOKMI YPOBEHb CEpPBMUCA. ITO
CTano ambumumo3Hom 3afadven AN Hac, BeAb Konneram TpeboBanoch yBENNYNUTb KOIMYECTBO COTPYAHNKOB
B 10 pa3 Bcero nuiwb 3a 3 Mecaua, a rpadukmn nx paboTbl A0KHbI ObIM COOTBETCTBOBATL N04aCOBOMY
pacnpegeneHuio, npefoctasneHHomy Ozon.

YT10bbI ﬂpVII?ITVI K ycnexy, Mbl NpoLin HeI'IDOCTOVI COBMECTHbIN NyTb, 0 KOTOPOM N PaCCKa>XeM HUXE.



https://www.ozon.ru/
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2. Lenu n 3apaumn (He bonee 1800 3HaKkoB ¢ npobenamu)

Kaxxabln rog ‘-IeTBeprIVI kBapTan ansg Ozon u, B LieoM, BCEN NHOYCTPUN ABNAETCA BbICOKMM CE€30HOM C
60/1bLLMM KOIMYECTBOM pacnpofax. Harpy3ka Ha KOHTaKTHbI LlEHTP MHOFOKPaTHO YBEIMYMBAETCS.

e Y1066l CepBmc Ozon 0CTaBasCA TaKUM Xe KayeCTBEHHbIM A5 KIMEHTOB U NPOAAaBLOB, HaM
npencTosifio pacwmMputbcs 6onee yem B 13 (!) pas - ¢ 90 o 1200 onepaTopos..

e Takxe Hy>XHO 6bIJ10 B KOPOTKUE CPOKM MacluTabupoBaTb MeHep KepCKuu 610K - NIMHEeNHbIX
PYKOBOAUTENEN, KOHTPONEPOB KavyeCTBa, TPEHEPOB U HAaCTaBHMKOB.

PaboTa NpeacTosfia OrpoMHas, a BpeMeHu, No 3aKOHaM XaHpa, b0 04eHb Maso.

BTopas 3ajaya - No4acoBOe pacrnpenesieHne onepaTopoB. BaxHo, YTOObI Ha JIMHUM B KOHKPETHOE BpPeMS
6bIJ10 POBHO CTOJILKO COTPYAHWKOB, CKOJIbKO HEOOXO0AMMO. 3TO 3DPEKTUBHOCTD - A1 KOMMAHUW, U ANs
KJIMEHTa pelleHuns 3afay. [ns sToro TpeboBanach AeTanbHas paboTa C rpadurkamMm COTPYAHNKOB 1
COOTBETCTBYIOLUIA KOHTPOIb.

¢ N3MeHeHue NpUBbIYHbIX FPAadUKOB 415 ONepaTopoB - HEMPOCTas 3a4ava. [Janeko He KaXAabln
COTPYAHVK FOTOB MOACTPOUTHLCA NOA HOBLIN rpaduk, Tem 6onee, 4T0 OHW CUIIbHO OTIMYANNCL OT
NPUBbIYHbIX 5/2 nnn 2/2. MNpeobnaganu rpacdukm ¢ 15, 16, 17 yacos go 00, 01 n 02 yacos
COOTBETCTBEHHO, C NNABAOLWNMMN BbIXOAHBIMU.

e [ToM1MO HeOBXOANMOCTM COXPaHMTb WTaT, TpeboBanoCh HapaWMBaTh IKCNEPTU3Y, KPaTHO
BblpoCLUer 6ONbLLIOA KOMaHAbI, HE Npoceas B KayecTse.

e YBennyunacb ONS yAaNeHHbIX 0nepaTopoB 1, NoTpeboBancs MHCTPYMEHT ANA MOHUTOPUHIa UX
paboTbl 1 cobnaeHNsa NO4acoBOro pacnpeseneHuns.

Mbl NpUCTYNUAN K paboTe - 1 NpefcKa3yeMo CTONKHYANCh C TPYAHOCTAMMW. TyT Mbl U OLLEHUIN
no6aBNEeHHYI0 CTOMMOCTb OT NMapTHEPCTBa, NPoLLEe FOBOPS - MOALEPXKKY W M40 Apyr Apyra.

3. lobaBneHHanA CTOMMOCTb OT NapTHepcTBa (He bonee 3600 3HAKOB C
npobenamm)

Mpy pelleHnn Hawmx obLmx 3aAay Mbl CTOIKHYJIMCb C PAa3HOr0 pofa TPYLHOCTAMM, KOTOpblE peLuanm
BMeEcCTe:

e [1n 3KCTPEHHOrO pacLUMpPeHNst YUCTEHHOCTM B 13 pa3 TpeboBasca LUMPOKUIM OXBAT - 11 KOMaHa
Ozon cornacoBaJjia BO3MOXHOCTb HabupaTb COTPYAHUKOB Ha NiobOble rpacdmkm, 4TobbI
YBEIMYUTL 0XBAT NoJ60pa 3aMHTEPECOBaHHbIX JIlO[el Ha PbIHKE TPy Aa.

* Halla KOMaHa CaMOCTOATENbHO He cMorna Obl 0CyLLeCTBUTL Habop Ha [eNnCTBYOLLINX
nnowiagkax - 0zon nomor BbiGpaThb 3 M/IOLAAKN B HOBLIX ropofax 1 1 naoLiaaky B ropoae
NPUCYTCTBUSA.

e Tak>XXe Mbl CTOJIKHY/INCb C NPO6eMoi HeBbIXOAa KaHAMAATOB Ha obyuyeHue - Obi1 NpuayMaH
npoekT noabopa «SandBox», unu «fMecoyHnua»: KaHANAATLI BbIXOAWN Ha 00yYeHMne B
NPSIMOM CMbIC/Ie Cpa3y nocsie cobeceloBaHUS - B 3TOT UM Ha CNeayIOLWNiA JeHb, He 0CTaBNAs
BPeMs Ha Nouck apyrux pabotoaaTteneit | B «MecoyHuLie» Mbl NPOBOAMAN 3aHSATUS MO CTaHAAPTaM
KayecTBa paboThl C KNIMEHTaMu, Ho 6e3 NPoeKTHOW UHMOoPMaLMK. KaHanaaT XAan, Korja HauyHeTCs
OCHOBHOE 0bYy4eHue, HO NPY 3TOM COXPaHSAI 3aMHTEPECOBAHHOCTbL B COTPYAHMYecTBe ¢ Ozon.

e B0sbLLOE KONNYECTBO KaHANAATOB Ha HOYHbIE CMEHbI He MOTJIM NO3BOJIUTL cebe obyyeHue
AHeM. Mbl pelunn 3anyCTUTb HOY-Xay - HOYHbIe rpynnbl. Ozon nomMor BbI6paTh Cambix
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3KCMNEPTHBIX HOYHbIX TpeHepoB. Kak ntor - 6osee 150 onepaTopoB, 06y4aBLIMXCS HOYbIO, YCMELIHO
BbILLIN Ha JIMHWIO.

ELle ooHMM HecTaHOapTHbIM pelleHnemM npobneMbl NpUBAEYEHUA KaHAMAATOB CTasl Nepesanyck
nporpammbl «MpuBeau apyra» ¢ HOBbIMU dJIeMeHTaMu reiMucdmnkaumm. NNoMmmumo BbINIAT 3a
Kaxxaoro paboTatowwero apyra, NpoBoAnnack exxeMecsayHas joTepes: Kaxxabli NpuBefeHHbIN Apyr
faBan npueoaswemy 1 notepenHbin bunet. Yem 6onblie apysen - Tem 6onblue WaHckl Ha nobeny B
norepee.

CTaHZapTHble npoueaypbl oOy4yeHUs U aTTecTaluMm onepaTopoB 3aHMMaNU BpeMs. BmecTe ¢
KonieramMmm mMbl pa3paboTann cokpalleHHY NporpaMmy oby4eHUs, CTaXXMPOBOK, U3MEHWN
npouenypy aTTecTaunm [oCTaTOYHO CMeNbiM cnocoboM. ATTecTaumnoHHas komuccus us 0zon
BbIOMPaAia HECKOIbKO YENI0BEK M3 Ipynmbl 06y4eHUs, KOTOPbIE NPOXOANAN 3K3aMeH. Ecin oHK
CNPaBASSINCL C HUM YCMeLLHOo, BCS Fpyrnna aBTOMaToOM JonycKanack K paboTe. Mbl B3anu
OTBETCTBEHHOCTb 33 MNPO3PAYHOCTb PE3Y/IbTAaTOB COTPYAHMKOB. IK3aMeH nepecTan bbiTb

Oy TbINOYHBIM FOPLILLKOM 1 KPAaTHO MOBbICK/I CKOPOCTb MPOLLECCOB.

Jlonsi cTaXKepoB B LITaTe pocsia B reOMeTPUYECKON NPorpecc, a HACTaBHMKOB (PU3UHECKU He
xBaTano. Ozon Nomor Ham NpuayMaTh BbIXOA - HOBYIO MaTpULy LIAGNIOHOB /19 OTBETOB,
KOTOPOW A0JIXKHbI 6b1IM N0Nb30BaThCs CTaXkepbl. bnarofaps e ymeHbLIMMAach NOTPEBHOCTL B
«KNBOM» HaCTaBHMKeE, N NPOLEcC afanTauun cTakepos nowen buicTpee.

Habpas LieneBoe KOMYECTBO HOBLIX COTPYAHMKOB, Mbl CTOJIKHYJIMCb C NPOBAeMON KOHTPOSIA B
TakoM MacluTabe 6e3 cneunanbHbIX cucTeMm. K cyacTbto, KomaHaa Ozon Ha 6a3e Grafana -
nAaThopPMbl C OTKPLITEIM UCXOLHBIM KOLOM - pa3paboTana BHYTPEHHUH UHCTPYMEHT.

YT06bl CNPaBNTLCSA C YeNNeHAXKEM NO4YaCOBOro pacnpeneneHus, Mol NepeBey onepaTopos Ha
No4YacoBylo ONJaTy C NOBbILLEHHOW CTAaBKOM 3a 4achbl, B KOTOPbIX NOTPebHOCTL Gbina
HauMmeHee obecneyveHa. oc/ie aHanM3a rpacmMkoB PaboTbl Mbl NPEASIOXNAN TAaKNE U3MEHEHUS,
KOTOpbIE Wb MUHUMAbHO MEHSIOT MPUBbIYHbIA FPpadyiK U UL 0THYACTW 3aTparnBatoT
NPUBLIYHBIA 06Pa3 XXU3HU onepaTopoB. Mocsie 3Toro 66110 COCTaBIEHO 3a4aHue Ha noabop
NepcoHasa To/IbKO Ha OCTaBLUMECS FpaduKi. TeM caMblM YAanoCb MUHUMU3NPOBATbL OTK/IOHEHNE
Mo YaCOBOMY pacrnpeneneHnto no UTory aHs.

KoHe4Ho, Ans peanu3aummn Bcex aMbuLmno3HbIX LeNen Ham HYXKHbl Oblnu cpepcTBa. be3 Hux
HEBO3MOXXHO 6bis10 Obl BbINONHNUTL 60/bLUYIO0 YacTb NiaHa. KomaHaa Ozon nolusia HABCTpevy NnapTHepy,
NpefoCTaBMB aBaHCOBbLIE MAATEXW, HAaNPaB/IEHHbIE HA PA3BUTKE MNPOEKTa. 340POBO, YTO Mbl NPOSIBASEM
MaKCMMyM [10BEpUS B HALLUX NMapTHEPCKMX OTHOLLEHUSAX.

4. Pe3ynbtatbl (He 6bonee 3600 3HaKOB ¢ npobenamu)

Mo nTory Halwen COBMeCTHOW paboTbl Mbl:

3HaynTenbHo pacwmpuan Haw wTtaT ¢ 90 o 1200 onepaTopoBs

CoxpaHunn Lenesble NokKasaTenn CKOPOCTM 1 KavyecTBa paboThl

B Henento Bbinyckann 0o 200 aTTeCTOBaHHbIX OMepaTopoB, KOTopble noaaepxueanu cepsmuc Ozon
019 KIIMeHTOB 1 Npo4aBLoB

OcBounn hopmMaT HOYHOrO 00yYeHMs - HOBbIN NS Halleh KOMMaHUu

ViHBecTMpoBanu cpencTsa B OTKPbITME 4 HOBbIX MJI0WAA0K, B 3 HOBbIX ropofiax Bbioenunau
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LONOJIHUTE/IbHbIE CPeACTBa A1 MOTMBALMM COTPYLAHMKOB (BK/OYAs KOHKYPC C LleHHbIMU Mpu3amMm
1N anpoHOM JlyyLleMy COTPYLHUKY)

e HoBas cucTtemMa MOHUTOPUHra, pa3paboTaHHas KomaHgon Ozon, ynpocTuiaa KOHTPOJIb OrNepaTopos

e Mbl pa3Buin HoBoe Ans cebs HanpaBieHne - paboTy € NOAPAAHLIMUA KOMAAHUAMU, NPUBJEKAN 5
NoAPALHbIX OpraHu3aumMin B Te4eHme Mecsua, B ToM yucne n3 ctpad CHI

e A BCe BMeCTe Mbl NPOKaYasin HaBbIK KOMMYHUKALMN 1 6ECKOHDIMKTHOIO peLLeHns CIOXKHbIX
CUTYyaUMIn, YMEHNE B HYXXHbI MOMEHT BKJIOYUTLCSA UAN NOAXBATUTb MPOLLECC, a Takxe C/ywaTb 1
CNblWaThL Apyr Apyra

e [1714 NOBbILEHNA MOTMBALMMN NepPCoHasla BbIX04a COrnacHO No4acoBOMY MJaHy, nepesenu
orepaTopoB Ha MOYacoByiO OMNATy, YBEINYUAN CTOUMOCTb B MPUOPUTETHbIE Yac. CMoriun
COKpaTUTb OTKJIOHEHMe noYacoBky € 15% no 0% Ha eXxeHeBHOW OCHOBe

e Mbl coenanm MoTUBaLMIO Ha camoe 60JibLloe KONNYeCTBO NPUBEAEHHBIX APY3elt C UHTepeCHbIMU
npu3amn B pamMKax akuum «Mpreeamn gpyra». Mo utoram 3To MoTneaumm gobunuce: 6onee 1000
3a5BOK C KOHBepcuen 70%.

BblBOA AOCTATOYHOr0 KOJIMYECTBA OMEPATOPOB B HYXHble Yacbl MoMor Ozon COXPaHUTb BbICOKWIA YPOBEHb
CepBUCa B Nepumoj NoBbILLIEHHOrO CNPOCa, a HaM Ha NpuMepe Keincos Ozon Mosy4ns HOBbIA MOLLHBbIN
MMMY/bC Pa3BUTHS.

5. Utoru (He 6onee 1800 3HakoB ¢ npobenamm)

CoTpynHuyectso Ozon n Teneceinn3 Cepuc 6€3 COMHEHUS MOXXHO CYATATb YCMELWHbIM, @ K/YOM K
ycnexy cTaso 3¢pheKTNBHOE B3aUMOAENCTBIE, BHUMAHWE K MHTEpecaM Apyr Apyra v B3auMHOe AOBepUeE.
[loBepune B [eNI0BOI Cpefie CNOXHO 3aC/y>KUTb, HO HalIKM KOMaHAaM 3T0 YAasioCk, B TOM YUCIe
6naronaps:

b pa60Te MeHeO)XXepPOoB NMPOeKTOB, OTKNIMKaBLUNXCA Ha CpOYHbIe 3a4a4y B Hepaﬁol-lee Bpems;

® MPUNOXKEHHBIM CBEPXYCUNNAM BCeX YHAaCTHUKOB, XOTA «MO AOroBOPY» MOXXHO obonTnce 6e3 Hmx
nnn coenatb No3xe;

® )KeJlaHUIo 6pOCI/|Tb BbI30B CJIOXKHOW 3a4a4ve n BMecTe norpysnTbCAa B aM6I/ILI,VI03HyPO aBaHTOPY.

MHoruve 3agayn nerye pewnTb, KOrga Thl 3HaeLlb, YTO Y Teba eCTb HaZleXXHbIA NAaPTHEP, C KOTOPbIM Thbl
4yBCTBYELLUb Ceb5 YBEPEHHO Aa)Ke B CaMOM CIOXHON cuTyauun. JItoan CTaHOBATCA KOMaHAOoW Toraa,
Koraa umetoT obLine Lenn n BMecTe paboTatoT Haf UX JOCTUXEHUEM. YCMELHOCTb KECOoB, KOTOPbIE Mbl
Onuncasu Bbllle, NOATBEPXKAAET 3TO.

Mo3ToMy, KOraa y Hac noaBAseTcsa nges, Kak nomoyb Ozon, 3TO Cpa3y 03BYYMBAETCS U NpednaraeTcs.
Korga Ozon nMeeT BO3MOXHOCTb Pa3BUTb HOBblE KOMMETEHLMIM B Halle KOMNaHWW, 3anyCKaeTCs HOBLIN
npoekT. Tak Mbl paboTaem B TecHol cBa3ke ¢ 2019 roma - n Tak 6yaeT u ganblue.

NEPCOHAJIbHBIE AAHHBIE HOMUHAHTA 019 NPAMON KOMMYHUKALLUW
C XIOPMU:

OAMUINA booeH4yK
MMA OTHECTBO Mapk EBreHbeBuny
OOJIDKHOCTb PykoBoauTenb ynpasfieHUs




